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Original Board Policy
Athletic Contracts and Sports Offerings
It is the desire of the Cambria-Friesland Board of Education (Board) to offer high quality athletic experiences for the student body of the Cambria-Friesland School District (District). To achieve the goal, the Board will hire qualified coaches to teach, demonstrate, and develop the skill levels of the student athletes that participate in the activity such that a positive academic/co-curricular atmosphere prevails.  The Board realizes that to make this goal a reality a stable environment needs to exist in relation to planning such that the specific co-curricular activity knows who and how many coaches are allocated to each sport.  

The following policy governs the number of co-curricular coaches by the Cambria-Friesland School Board to co-curricular programs it approves.  The Board does not give away its rights to change the number of coaches per co-curricular activity when and if it deems necessary for budgetary or other reasons undefined at this time.  As a result the following hiring standards for providing qualified coaches will be followed:

For all High School board approved co-curricular offerings one head coach and one (first) assistant coach will be automatically provided.  The exception and/or additions to this overall policy directive will be noted below.
A.
7-12 Football
1.
A second assistant coach will be provided for football based upon the

          unique physical nature of the sport, the diversification of skill teaching that is

    
demanded due to the different skill levels in freshman versus seniors and the

number of different positions that demand quality instruction in this sport.

2.
A third and fourth assistant coach will be provided to this program if there is a

combined 7th & 8th grade program offered at the district.

3.
If at any time the entire program or components of the program are suspended, the

remaining portion of that particular season will end and the coaches’ salary will be

prorated accordingly.


4.
Evaluation of the number of levels will be made at equipment distribution time 

and the week after the second game.

B.
Volleyball

1.
A second assistant coach will be provided for Volleyball providing there is a

JV2/Freshman team and JV2/Freshman schedule.


2.
If at any time the entire program or components of the program are suspended, the

remaining portion of that particular season will end and the coaches’ salary will be

prorated accordingly.

3.
Evaluation of the number of levels will be made at the first practice and the 

week after the second game.

C.
Boys/Girls High School Basketball

1.
A second assistant coach will be provided for Boys/Girls High School Basketball

providing there is a JV2/Freshman team and JV2/Freshman schedule.


2.
If any time the entire program or components of the program are suspended, the



remaining portion of that particular season will end and the coaches’ salary will be

prorated accordingly.


3.
Evaluation of the number of levels will be made at the first practice and the 


week after the second game.

D.
Baseball and Softball

1.
If any time the entire program or components of the program are suspended, the

remaining portion of that particular season will end and the coaches’ salary will be

prorated accordingly.

2.
Evaluation of providing this sport (these sports) will be made at the first practice and the week after the second game.

E.
Golf

1. Golf will be assigned one coach.  There must be a minimum of six (6) players to have the sport in any academic year.   The number of participants must be verified each spring during the month of March.

F.
Middle School Sports other than Football


1.
One head coach will be provided for Volleyball, one head coach will be provided for

the Girls’ Basketball, and one head coach will be provided for Boys’ Basketball.


2.
Hiring of an assistant coach for any of the above sports will be based upon an

 evaluation by the Head Coach and Athletic Director based upon the number of

 participants in the program.  This evaluation will be conducted after the sign up is

 completed.  If it is determined that an assistant is necessary, a recommendation
 will be made to the Board for its approval or rejection.

For high school co-curricular activities listed below one coach/advisor will be provided if the minimum number of students is reached.  The minimum number of students per activity is listed in the body of each specific activity.  

A.
Spirit Squad

1. 
 Minimum number for the team is 6.  If at any time the team numbers drop below
 the minimum number, the particular season will end and the coach’s salary will
 be prorated accordingly.

B.
Flag Team

1.
Minimum number for the team is 6. If at any time the team numbers drop below the

minimum number, the particular season will end and the coach’s salary will be

prorated accordingly.

C.
Cheerleading

1.
Minimum number for the team is 6. If at any time the team numbers drop below the

minimum number, the particular season will end and the coach’s salary will be

prorated accordingly.

Special Provisions

A.
The definition of a team for participation purposes and when a coach/coaches is/are

 provided or eliminated is as follows:


1.
A High School team is defined as a unit of the total sport meaning a varsity, junior



varsity or Freshman/Junior Varsity II team.


2.
At any time during the season if a unit/team of the total sport is suspended due to a

lack of participants to field a team that team/unit is done for the remainder of the

season.  There will not be any reconstituting of the team at a later date in the

season if a team/unit has been suspended. However, if the team/unit suspension is

due to health related reasons such as a flu epidemic and/or a number of injuries the

team may be reconstituted after a sufficient number of players return to the team.


3.
If a team/unit has been suspended and subsequently ended for a season the

remaining members of that team/unit, if any, would be allowed to practice and

participate on another team/unit of the same sport for the remaining season.


4.
The Cambria-Friesland Board does not delegate away its discretion to adjust this

Policy or any component of this Policy based upon different circumstances

unknown at this time.  If unforeseen circumstances occur during the season the

Superintendent and MS/HS Principal may use their judgment in allowing

teams/units to participate outside the policy requirements, however the

Superintendent must notify the Board of Education of the facts and decisions and

bring to the next regular school board meeting a recommendation on the matter for

Board approval or rejection of the decision made and to determine subsequent

actions.

For Middle School the definition is the same as above except the definition may include a reference to a 7th grade program and/or 8th grade program as determined by the Head Middle School Coach for that respective sport.
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