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Professional Staff Effectiveness Evaluation
This policy applies to the evaluation of licensed, professional staff employed by the district, including all teachers, who are required under state law to be under a written contract with the school board, with the exception of substitute employees and individuals who are employed as administrators.
The board delegates to the superintendent and his/her administrative designee(s) the responsibility of defining and implementing a systematic program of evaluation for the licensed, professional employees covered by this policy, including the specific criteria and procedures that will be used to conduct performance evaluations. The evaluation program shall be consistent with this policy, including the following general parameters:

A. Every licensed, professional employee in the district will be evaluated by individuals who have the requisite knowledge, skills, and training. Although multiple sources may be used as input into the evaluation process, including input provided by individuals who are not licensed school administrators, licensed administrators shall have primary responsibility for producing the culminating, summative performance evaluation record applicable to any period covered by a formal, written evaluation;

B. Applicable portions of the board-adopted position description, including the key job-related activities defined therein, shall be reflected in the evaluation criteria and/or otherwise referred in an evaluation narrative;

C. Among other sources of data and information, the formal evaluation process shall;

1.  Incorporate an assessment from one or more observation(s) of the individual’s job 

 performance.
2.  Reflect (within the defined evaluation criteria and/or in an evaluation narrative) 
 applicable portions of the board-adopted position description, including the key job-
 related activities defined in the position description.

D. The evaluation process shall be designed to identify individual strengths and weaknesses, guide individualized professional development, and distinguish among employees whose job performance and professional practices are at different levels as compared to the district’s expectations; and
E. Professional staff evaluations shall be carried out in substantial and material compliance with this policy and with any evaluation procedures outlined in any applicable evaluation plan or as found in the Employee Handbook. Beginning in the 2014-15 school year, teacher evaluations shall be conducted in substantial and material compliance with the model for educator evaluations that the district selects under the state laws governing educator effectiveness (sections 115.415 and 120.12(2m) of the state statutes).

F. The Cambria-Friesland School District participates in the Student Achievement Guarantee Education (SAGE) program, which provides state aid to help maintain small class sizes in the early elementary grades.  Some of the mandatory elements of each SAGE contract between the state and a school district directly affect professional development and employee evaluation.  Specifically, section 118.43(3)(d) of the state statute requires the district to do the following for licensed employees in our elementary SAGE program:

1. Develop a one-year program for all newly hired employees that help them make the transition from their previous employment or academic institution to their current employment.

2.  Provide time for employees to collaborate and plan. 

3. Review staff development plans to determine if they are effective in helping to improve pupil academic achievement.

4. Establish an evaluation process for professional staff members that:

a. Identifies individual strengths and weaknesses.

b. Describes areas in need of improvement.

c. Includes a support plan that provides opportunities to learn and improve.

d. Systematically documents performance in accordance with the plan.

e. Allows professional staff members to comment on and contribute to revisions in the evaluation process as allowed within the educator effectiveness state statutes.
f. Provides for the dismissal of professional staff members whose failure to learn and improve has been documented.
To meet the requirements of the SAGE Program (sections 118.43(3)(d) of the state statutes) the Cambria-Friesland School District will incorporate within this policy on professional staff effectiveness the following:

1.  A new-to-the-system employee shall be formally evaluated at least two times during the first full year of employment.  The evaluation shall include at least a conference with the primary evaluator and a written summary prepared by the primary evaluator. Such evaluations may be structured to become increasingly comprehensive in scope.

2.  A new-to-the-system employee shall be formally evaluated – to include at least a conference with the primary evaluator and a written summary prepared by the primary evaluator – at least twice annually during the second and third school years in which the individual is employed.  During the second and third school years, a formal evaluation shall be completed prior to April 1st.

3. A continuing employee with at least three years of experience in the district shall be formally evaluated in writing at least once every three years.

Nothing in this policy shall be interpreted as a limitation on the number, scope, or type of formal or informal evaluations that may be scheduled and conducted by the administration. The district may place different employees holding similar positions on different evaluation schedules and use different evaluation procedures or methods based upon, for example, the District’s identification of a need for an employee to improve performance in one or more areas.  
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