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Original Board Policy
Personnel Evaluation

A.
The Cambria-Friesland Board of Education is committed to providing a climate in which students are provided high quality instruction through a well-maintained classroom environment for the benefit of our students and our community.  

B.
Evaluations for teachers and other licensed professional staff (school counselor, speech and language pathologist, etc.) shall be conducted by the building principal or other administrator who holds a DPI-issued licensure which enables them to perform personnel evaluations. 

C.
Evaluations of instructional personnel/support staff shall be conducted by the building
principal or by supervisory personnel according to job descriptions and established
criteria.  

D.
An evaluation of the principal will be conducted by the superintendent.  

E.
Evaluation of teachers, other licensed professional staff, instructional personnel/support staff, and the principal shall occur as follows:

1. Probationary Staff (less than three years of experience or staff who have experience, who have transferred from another district) will be evaluated two times per year for three years.  The first evaluation will consist of a formal write-up that includes a pre-conference, observation, and post-conference.  The second observation will be recorded, but may not include a pre and post conference.  

2. Non-Probationary Staff who has successfully passed probationary status will be evaluated at least one time every three years thereafter, per Wisconsin State Statute 121.02.  However, observations and written evaluations may be conducted as often as deemed necessary by the building principal or another administrator if concerns arise regarding job performance.  

F.
The superintendent will be evaluated by the Board of Education at least one time every two years.  
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